Implemented by

ger I I I an A Deutsche Gesellschaft DEUTSCH-AFRIKANISCHES f
- I Z fir Internationale WIRTSCHAFTSFORUM Make-IT
cooperatlon Zusammenarbeit (61Z) GmbH NORDRHEIN-WESTFALEN in Africa

inspire. connect. develop.

DEUTSCHE ZUSAMMENARBEIT

PROBLEM SOLUTION

Most addressing systems focus solely on LOCAT/ION

( Route \ [ .. Future

\' Optimization ) Technologies

Result is the challenge faced by global companies like Uber
in Africa.

W/ \
Authentication &
Verifications )/

OURPICKS LATEST POPULAR Qu A R TZ OBSESSIONS Q
An address LIKE CNL- KKF forus isa
:_A;g::- drivers in Lagos are using afake GPS foundation for other 7 teChn()logieS that make
app toinflate rider fares economic impact.
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WHAT IS A ShooCODE?

A SnooCODE is a 6 or 7-digit alphanumeric geolocation code that acts like a UK post code or a
US Zip Code except over 200 times more precise. It can be used to provide directions to any

location and is accurate to within less than 7 meters.
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PRODUCTS

B85n00CODE

Free for public use across Africa.

Can resolve a SnooCODE

location to within less than 7

meters on any mapping platform.
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Customer Biker App
App
Manager
App
Useful to accurately locate Leverages drone’s 3-in-1 app that is
victims in emergency development kits to provide synched to a real-time
situations, significantly cutting drones accuracies of 50cm - database.
down ambulance response 70cm.
times. Useful for surveys.
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SnooCODE has been built to make future applications cheap and accessible

$

(®)

Financial Inclusion Deliveries
Global Aid Field Work & Employee Transaction Authentication Postal Services
Monitoring

Location-based Advertisement Database Management &

Analysis

Disease Monitoring Programmed Drone Surveys
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MARKET VALIDATION

$24.6 BILLION +

GLOBAL LAST-MILE
LOGISTICS VALUE LAST-MILE LOGISTICS (LML)
MARKET VALUE FOR AFRICA EXTRACTED VALUE

BASED ON EFFICIENCIES
WE BRING TO MARKET

(0.3% OF LML value for

Africa).
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COMPETITION
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in Africa
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. ™
tinyDAVID WHAT3WORDS Q’ M
...tiny solutions for BIG problems VOIKACOM
Availability Offline * *
| |
Additional functionalities like
optimizations, verifications,
drones *kk *% - -
User Friendliness
(Addresses are memorable) * - * -
Existing Partnerships &
Agreements with countries % Jeke %* %
* i * i c
Commercial Countries o
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COMPETITIVE ADVANTAGE

m Ease of Use Easily Computable

«  Operable by people with  Has extended versions to
* Has inbuilt error _
low literacy levels. Increase accuracy
detection and correction _
« Addresses are easy to * Easily computable for
* Resilient to abuse, L .
remember and can be applications in complex
mistakes and .
used across different computations.
falsification o .
languages (A-Z, 1-9) « Can be easily integrated with
« Seamless usability without other software
internet

|8
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PARTNERSHIP & RECOGNITION

. Vodafone

@ f?undatiqp BlO Il

; ; Health Innovation for Development

1oDlle +or Lood

“‘BECAUSE WE BUILT IN AFRICA, HAVE BUILT
FOR ALL 54 AFRICAN COUNTRIES AND HAVE
LEARNT LESSONS ABOUT WHAT IS

‘WE BELIEVE WE HAVE THE
STICKIEST PRODUCT IN OUR

INDUSTRY ”
IMPORTANT TO PEOPLE.”
; m p }’ Y, World Health
lﬁﬁ,u | @mkﬂte ‘@V ¥ Organization
2017 2016/17 2015 2015 2014
® @ &

ROYAL , | Vodafone (, AERICAN
= O Bag D) |Foundation O wnio 3( i
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BUSINESS MODEL

Last mile delivery Compar;laesst gﬁllge"ng =
Profit
—>
Short term Strategy
Facilitate accurate data

Agri-data collection
= imited freemium use .
. =Subscriptions
=Pay per use subscription
Governments African Countries
Medium -long term Profit
Strategy
Partner Consultancy firms
In-country partners to sell directly to

governments.

=Project & maintenance

=Bundle emergency service &

commercial services fees. _
applications =Fees from business
applications.
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FINANCIALS
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R s

Stage Amount
] $350,000
VRN L

Google

Enable Google postcode
addressing system to

Africa and world.
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Exit Strateqy

o amazon

UBER

Enable Uber play in logistics
space, locate and drop off
more easily across Africa

with less human intervention

Tech Entrepreneurship Initiative ‘Make-IT in Africa’

-ﬂ "aa-c——F"‘}’ }

Enable Amazon to ship directly

to any address across African

Sesinam Dagadu

Make-IT
in Africa

inspire. connect. develop.

e

Alibaba.com

Enable Alibaba to
ship directly to any
address across

African
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