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�

Market Position: 900 offices, 61.500 FTEs, > CHF 20  B T/O
• Global No. 1 in Seafreight
�Value creating service portfolio
� Leading the industry with IT-based solutions
�Strong partnerships with preferred carriers

• Global Top 3 in Airfreight
�Well positioned in the top league
�Cargo 2000 Phase II certified (first mover!) 
�Strong partnerships with preferred airlines

• Global Top 3 in Contract Logistics
�Global infrastructure for global contract logistics

coverage
�Dedicated and shared warehousing & distribution 

management
�Transportation management solutions



• Special Services
� Aviation Logistics

� Drinks Logistics

� Emergency & Relief Logistics

� Fairs & Exhibition Logistics
� Forest Logistics

� Hotel Logistics

� Marine Logistics
� Oil & Gas Logistics

� Perishables Logistics 

� Project Logistics 

• Insurance Brokerage

•Sea & Air Logistics
� Seafreight 
� Airfreight

•Road & Rail Logistics
� Road
� Rail

•Contract Logistics
� Warehousing
� Distribution
� Value-added services

•Lead Logistics
� End-to-End Execution
� Managed Integrated Solutions

Comprehensive Global Logistics Solutions



Africa  - its true size
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Africa’s Fragmented Regional Economies 

Population: 90.9m
Languages: Arabic, 
Italian, Somali
GDP Growth: 6.1%
Ethiopia GDP: 
US$29.7bn

Population: 166.6m
Languages: Arabic
GDP Growth: 3.6%
GDP: US$604.4bn

Population: 115m
Languages: 
English
GDP Growth: 6%
GDP: US$71.9bn

Population: 40.7m
Languages: 
Portuguese
GDP Growth: 7.7%
GDP: US$95.2bn

Population: 99.1m
Languages: English
GDP Growth: 4.8%
GDP: US$417.7bn

Population: 255.6m
Languages: French
GDP Growth: 3.9%
GDP: US$180.7bn

Population: 
189.8m
Languages: 
English 
GDP Growth: 5.5%
GDP: US$234.7bn

*GDP Growth = Average 
growth for the region, IMF 
2011 estimates

(Source: Frontier Advisory 2011)

Population 1Bn
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Africa can be a risky place
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Risk - Corruption and compliance a challenge
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African Infrastructure deficit
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Rank Better infrastructure                Weaker infrastructure

• 30 SSA countries experience   
blackouts

• Needs in SSA = US$40bn annually 
or 6.4% of SSA GDP

• Regional corridors = 10,000 km
• 60,000 -1 000,000 km of roads 

required 

• Transit time, reliability, security 
and service frequency problems

• Poorly equipped and inefficiently 
operated

• High charges

• Lack of competition (costs high)
• Safety record worrisome

(Source: World Economic Forum, RMB FICC Research)
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1 <= LPI <= 2.48 2.48 <= LPI <= 2.75

2.75 <= LPI <= 3.23 3.23 <= LPI <= 5

No data 1 is the lowest score and 5 is the maximum score.

Rank Country LPI

1 Germany 4.11

2 Singapore 4.09

3 Sweden 4.08

4 Netherlands 4.07

5 Luxembourg 3.98

15 US 3.86

27 China 3.49

28 South Africa 3.46

41 Brazil 3.20

47 India 3.12

Worlds Logistics Performance Index (LPI)

(Source: World bank, 2010) 
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Unstable political environment

We are local organisation

Corruption

Weak Security

Poor transport & logistics infrastructure

Inefficient administrative/regulatory environment

Customers are inaccessible

Poor telecommunication infrastructure 

Poor access to highly skilled labour

Lack of entrepreneurial culture & entrepreneurship

Poor utilities and energy security

Complex language, culture and values

Inefficient tax regime and customs procedures

Poor price/quality ration of labour

Low quality of life

41%

23%

22%

22%

17%

14%

12%

12%

10%

8%

7%

6%

4%

4%

4%

Barriers to investing in Africa

(Source: Ernst & Young 2011 Africa attractiveness survey)
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Top growth nations (annual average GDP growth %)
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(Source, IMF, RMB FICC Research, May 2011)
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Africa and The World Trade ($bn), 2009 
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(Source: The Africa Report, June 2011)



Abundant natural resources

Commodities endowment

60% 
Africa’s share of the world’s total 

uncultivated, arable land

Uranium

Oil

Copper

Platinum

Diamonds

Coal

Gold

Timber
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Other services*

Utilities*

Tourism*

Real estate*

Construction

Public administration*

Financial intermediation*

Manufacturing

Transport, telecomms*

Agriculture

Wholesale and retail*

Resources

Major drivers of growth

Note: Sector share of change in real GDP, 2002 – 200 7

(Source: International Energy, Agency, GFMS BP. The Economist, WGC, US 
Geological Survey, McKinsey Global Institute)
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Mining and metals

Oil and gas

Exploitation of natural resources

Hotels and tourism 

Consumer products

Construction

Telecommunication

Financial services

Energy

Transportation

Industrial and commercial machinery

Infrastructure development

Electronic and electrical equipment

Automotive

Alternative/renewable energy

44%

21%

15%

15%

15%

14%

13%

9%

8%

6%

4%

4%

4%

3%

3%

Top sectors that will offer the greatest potential in the next two 
years

Business services
Retail

Software and IT services

3%

3%

3% (Source: Ernst & Young 2011 Africa attractiveness survey)

Underway

New
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Most attractive countries

1 South Africa

2 Nigeria

3 Ethiopia

4 Botswana

5 Ghana

6 Tanzania

7 Zambia

8 Rwanda

9 Mozambique

10 Mauritius

In which countries to invest in Africa

Problem 
economies

(Source: IMF, RMB Research, Doing Business 2011, World Competitiveness report, Heritage Transparency International)

KN Office
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African office presence 

Non AF region

Representing agents

K+N offices
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Our foundation in Africa is in 3 key industries 
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Logistics challenges of doing business in Africa 

Lack of Infrastructure

� Ports, road ,rail

� Communications

Productivity and efficiency

• Time is money

• Cause of loss of competitive advantage

Higher cost of  moving goods

• 3x cost per TEU vs world average

Compliance

� Hidden costs

� Unfair playing field
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Our African growth strategy
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BEE
Pharma
Forestry
Marine Parts
Mining

Route development
Perishables, Drinks
Hitech, Telecoms
Oil & Gas, E&R
Automotive,  Industrial
FMCG, Retail ,Consumer

Pharma
Mining
Agri
Aerospace

National distribution
Cross dock
Customs Consulting
Lead logistics

NewExisting

Penetration Product Development

DiversificationMarket Development
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A solid management structure in each country mimics the global 
corporate Management structure – experience, integrity & 
innovative
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Market and strategy summary 

• Africa – huge size + population = new markets + opportunities

• Investment + drivers come from outside – BRICS, The West

• Consider the degree of risk,  infrastructure shortfalls, and 
governance

• Significant potential growth some requiring investment 
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Thank you


